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The market environment is more and more complex, in order to obtain the
sustainable competitive power, the enterprise has put its attention on the quality
management and cost control. In order to bring more economic benefits to the
enterprise ， managers try to improve customer satisfaction through quality
management and cost control. Enterprises take customers as the center, and constantly
adjust the management model to adapt to market changes.Quality management is
often in pursuit of high quality and ignores the cost of control, but the high quality
standards are not conducive to enterprise value creation.At the same time, cost control
often limits quality management resources, resulting in a decline in the quality, thus
damaging the value of the enterprise.Therefore, how to balance the relationship
between quality and cost, and integrate quality management and cost control is the
core of this paper.
The research idea of this paper is:take the quality management and cost control
integration as the main line and the quality cost as the research breakthrough
point.Explore the applicability of the fusion by analyzing the limitations of existing
quality management and cost control dichotomy system.And then take the existing
integration management foundation of the case enterprise into consideration,aiming at
solving the problems of enterprise management, the paper set up the integration
system of quality management and cost control,based on goal setting,internal
reporting system,responsible person incentive.
There are three contributions in this paper.First,sort out the quality management
and cost control of their respective system and point out that the two systems are not
integrated, which will bring significant negative impact on management.Second,
combining with the actual situation of the case enterprise, taking the quality cost as
the breakthrough point, combining with the three elements of the control mechanism,
construct the fusion system of quality management and cost control，meanwhile
explore the adaptability of the integration of quality management and cost













management and cost management through the proposal of case enterprise
integration.
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